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UNIVERSITY COUNCIL  
 

 

Number  :  00 7A /CR - UC /VII /20 25 

Subject  :  Circular Resolution  in lieu of the University Council Meeting  to 

approve SU AY 202 5/202 6  Budget   

Attachment  :  1 bundle  

 

 

Dear Members  of University Council , 

 

Considering  : a. That as an independent governing board  of Sampoerna 

University , the University Council serves as the highest 

authority for Sampoerna University  governance . 

b. That it is deemed necessary to approve the budget for 

Academic Year 202 5/202 6.   

 

In view of  

 

: Sampoerna University Senate Bylaws - Article 21 on 

Decision Making Process by Circular Resolutions.  

 

It was decided  : To approve Sampoerna University’s budget for Academic 

Year 2023/2024 by circular resolution in lieu of the 

University Council  meeting.  

   

 

Therefore, your approval as the Sampoerna University Council Members on this 

decision is greatly appreciated . 

 

 

Jakarta, 8 July  2025  

The President  of Sampoerna University  

 

 

 

 

 

 

Dr. Marshall E. Schott  
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CIRCULAR RESOLUTION

Day and Date of Circulation :  7 –  10 Jul y 2025  

Subject  :  Circular Resolution  in lieu of the University Council 

Meeting  to approve SU AY 202 5/202 6  Budget

Attachment :  1 bundle  

List of members approved the circular resolution:

Name Position Notes

Yos Ginting Chairperson Approved

Amelia Tjendra Vice Chairperson Approved

Tommy Tjiptadjaja Member

Hendra Prasetya Member Approved

Andrew Hamilton Member Approved

Mark Milliron Member Approved

Lin Neumann Member -

J. Michael Dinges Member Approved

Shirley Santoso Member Approved

-
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Maryke Ayu Kinasih

From: Maryke Ayu Kinasih
Sent: Tuesday, July 8, 2025 10:31 AM
To: Yos Ginting; Amelia Tjendra; Hendra Prasetya; Mark Milliron; Andrew Hamilton; Mike 

Dinges; Santoso, Shirley; Tommy Tjiptadjaja; Donna Priadi; Lin Neumann
Cc: Dr. Marshall E. Schott; Rahajeng Tyas Astari
Subject: SU Budget AY25/26 --for Approval by UC
Attachments: UC_SU AY25.26 Budget (1).pdf

Importance: High

On behalf of the President of Sampoerna University: 
 
Dear Members of the University Council: 
 
I hope all of you are doing well.   
 
During the summer break, I wanted to provide a couple of quick updates and request your review and approval of 
the SU operating budget for AY 25/26.  In terms of updates, we hosted Dr. Stephen Healey, the Chair of the NECHE 
Visiting Team, in late May.  Dr. Healey will lead the team that will conduct our initial accreditation visit in 
November of this year.  Although an informal visit, he was very impressed with the institution and the faculty, staff 
and students.  This cannot help but positively influence his preliminary discussions with the team when they 
assemble later this year.  
 
In early June, we hosted another U.S. accreditation team from the Southern Association.  This visit was to review 
SU as a host of Keiser University's International Center (for lower-division and associate degrees).  The team gave 
us the highest possible outcome—-no recommendations.  
 
The attached budget was developed under challenging circumstances.  The yield from our recruiting efforts in 
24/25 was disappointing.  We had targeted approximately 150 new students to begin in Fall 2025, but we estimate 
that the actual number will be closer to 125.  The resulting drop in revenue forced us to layoff a number of non-
instructional staff.  In the wake of our recruiting problems, our Vice Rector for Enrollment Services (and head of 
recruiting) resigned last month.  We are reorganizing recruiting and implementing a more aggressive, targeted 
approach for AY 26/27.  
 
Some highlights from the budget:        

 A decline in fee-paying and sponsored students has negatively impacted revenue projections.  Some silver 
lining is that almost 80% of our students, however, are fee-paying. 

 Non-instructional cuts and efficiencies will further reduce our deficit as reflected in audit reports by 
another $500,000.  Our deficit has been reduced by $1,800,000 over the last four years. 

 Similarly, the subsidy required from the Foundation has also been reduced an additional $100,000.  This 
subsidy has been reduced over $2,100,000 over the last four years.   

 
Organizational changes, the opening of the MBA, and a more targeted, focused recruiting campaign for next year 
provide optimism that SU will be able to accelerate its path toward financial sustainability.  We are also hopeful 
that the "halo effect" of receiving U.S. accreditation early in 2026 will also provide a significant boost to next year's 
enrollment.   
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We respectfully request your approval of next year's operating budget.  Please let us know if you have any 
questions or comments.  I have copied our CFO, Bu Ajeng, who can also reply to your questions.   

Thank you for your time and cooperation. 

Regards, 
Marshall 

Marshall Schott, Ph.D. 
President, Sampoerna University 

L’Avenue Office Tower 
Jl. Raya Pasar Minggu Kav. 16 
Jakarta Selatan 12780 

+62 21 5022 2234
www.sampoernauniversity.ac.id

Sampoerna University 
L’Avenue Office Tower, 
Jln. Raya Pasar Minggu, Kav. 16 
Pancoran, Jakarta 12780 
Tel. +62 21 5022-2234 

The contents of this e-mail and attachments are confidential and subject to legal privilege. If you are not the intended recipient, you are strictly prohibited and may 
be unlawful to use, copy, store, distribute, disclose or communicate any part of it to others and you are obliged to return it immediately to sender or notify us and 
delete the e-mail and any attachments from your system. SAMPOERNA UNIVERSITY and affiliates do not accept liability for loss or damage resulting from computer 
viruses. The integrity of e-mail across the internet cannot be guaranteed and SAMPOERNA UNIVERSITY will not accept liability for any claims arising as a result of the 
use of this medium for transmissions by or to SAMPOERNA UNIVERSITY. 
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BACK

BACK

2025/2026

2021-2025

2024 2023 2022 2021

Est.

Student Body : 529sb

Incl. Fee paying : 416sb (79%)

Net Loss : Est. $ 2.5Mio

➢ Student body : using active students (not total students) in Fall’ semester figure

➢ Net Loss : Actual using Profit Loss Figure in Calendar Year of USGAAP Audited report until FY2024 & Estimation for Academic Year 25/26 Budget

Actual

Student Body : 573sb

Incl. Fee paying : 426sb (74%)

Net Loss : Est. $ 3Mio     

Actual

Student Body : 576sb

Incl. Fee paying : 388sb (67%)

Net Loss : Est. $ 4.9Mio

Actual

Student Body : 630

Incl. Fee paying : 347 (55%)

Net Loss : $ 4.6 Mio

Actual

Student Body : 653

Incl. Fee paying : 245 (38%)

Net Loss : $ 4.3 Mio



22/23

21/22
20/21

24/25

Cash Flow Subsidy 

Operating Expenses

YOY 2018-2025



23/24

22/23

21/22
20/21

24/25

Details: AY25/26 Budget

Details: AY25/26 Budget

Details : AY24/25 Budget vs AY23/24 Outlook (IDR)

Details : AY24/25 Budget vs AY23/24 Outlook (IDR)

Budget 

Distribution
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