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As outlined in the 2020-2025 SU Strategic Plan, Sampoerna
University has concentrated its efforts on creating a
student-focused institution, strengthening our academic
core curriculum, impacting the nation in a positive manner,
and building a model international university for Indonesia.
The 2022-2027 Strategic Enrollment and Student Success

Plan complements the overall strategic plan which builds
upon the solid foundation of teaching, research and service.

Enrollment management is at the heart of building an
exceptional community of learners as it is centered on students
at all phases of the enrollment process, through graduation and
alumni development. To fulfill this vision, SU must continue to
enhance and improve recruitment, retention and student success
to support the long-term health of SU. This plan is focused on
purposeful, targeted enrollment management and builds on SU’s
strategic direction through four enrollment priorities.

Over the next five years, SU will increase overall headcount
by approximately 60% to over 1,000. This would require a
significant increase of approximately 50% at the undergraduate
level. This would include an additional headcount of over 80 in
proposed new graduate degrees. As a national leader in the use
of educational technology, SU will continue to focus on growing
enrollment in online and hybrid courses and improving remote
access to all learners. Our enrollment priorities, consistent with
the Strategic Plan, are centered around increasing the number
of FTIC students who are admitted as College Ready, doubling
the transfer and international student population, and increasing
overall retention and persistence rates.
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In a deliberate effort to increase the four-year and five-year
graduation rates and achieve the goals of the Strategic Plan,
SU aims to increase the completion rates of FTIC cohorts.
Over the course of the five-year plan, the first-to-second year
persistence rate will increase by 5% and the second-to-third
year persistence rate will also increase by 5%. Similarly, we will
increase our overall graduation rate by at least 5% during the
period covered by this plan. Driven by proven best practices in
recruitment, retention and student success, the execution of this
plan will be instrumental in achieving SU’s strategic enrollment
goals.

160 180

Student Retention Rate

2019 2020 2021
Y1-Y2 79% 93% 93%
Y2-Y3 88% 60% 76%

Graduation Rate per AY 2021/22

Cohort 4 Year Grad 5 Year Grad 6 Year Grad
2016 59.3% 63.7% 64.6%
2017 28.6% 48.4% n/a
2018 61.6% n/a n/a
ENROLLMENT COMMENT

SU has made great strides in improving the academic quality
of its freshmen class while maintaining its commitment to
accessibility and diversity. In 2018, SU deployed a revised
recruitment plan grounded on retention and graduation data.
The implementation of an academic tier model coupled with
competitive scholarship awarding resulted in creating the
University’s most accomplished class to date.

For freshmen, SU’s competitors remain consistent and include
overseds universities, Universitas Pelita Harapan, Binus,
Universitas Indonesia and Institut Teknologi Bandung. Over the
next five years, SU will remain focused on increasing the quantity
and quality of the freshman class and significantly growing
transfer and international student enrollment.
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TRADITIONAL FIRST-TIME-IN-COLLEGE
STUDENTS

Over the past three years, there has been an increase in students
enrolling who are deemed College Ready on English and math
placement tests. From Fall 2018 to Fall 2021, the percentage of
the freshman class enrolling as College Ready increased from 48
to 93 percent. As SU continues to enroll more capable students,
these percentages are expected to normalize, therefore creating
a need to comprehensively review our programs designed to
maximize the number of domestic applicants capable of meeting
our College Ready placement standard.

From an enrollment management perspective, we must carefully
review our recruiting practices and the markets we serve to
grow enrollment in English for Academic Purposes programming.
Although we remain committed to maintaining our academic
intake standards and ensuring timely graduation, there are
significant opportunities to enroll students who place at the
highest level of the EAP spectrum. These populations should not
be ignored or discounted.
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TRANSFER STUDENTS

SU is among the only higher education institutions in Indonesia
that accepts transfer students. Transfer students began to
enroll at SU at the beginning of the global COVID-19 pandemic
in 2019. At that time, a number of students returned from
studying at universities in the United States and enrolled at SU.
Although the total number of transfers remains small, SU should
be the destination of choice for degree completion for students
who return to Indonesia from the US without first earning their
degree. To support purposeful growth, more timely and flexible
enrollment processes will be developed.

Developing innovative ways to reach prospective transfer
students will be at the forefront of increasing enrollment among
this population. In order to increase transfer student enrollment,
itis important to fully understand the transfer student experience
and examine factors that directly impact prospective transfer
students. Key partnerships with individuals and organizations
should also be explored that can assist SU in reaching this
potential market.

INTERNATIONAL STUDENTS

Compared to other Asian countries, Indonesia has lagged far
behind in making its universities appealing as international
higher education destinations. In 2017, it was estimated that the
Ministry of Education granted fewer than 7000 study permits
to individuals seeking to attend an Indonesian university. By
contrast, Malaysian universities enroll over 115000 foreign
students and those numbers are expected to almost double
by 2025. Other neighboring countries, such as the Philippines
and Vietnam have also adapted their education systems and
established partnerships with global universities to attract more
international students.

SU has several unique opportunities that should be leveraged
to attract international students. It offers highly competitive
tuition fees and living costs, a strategic location in the nation’s
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capital, and proximity to interesting cultural and natural
attractions. In addition, it offers a recognized English for
Academic Purposes program and an opportunity to earn a US
degree in situ.

SU must develop channels to reach prospective international
students across ASEAN and China. This can be done by
establishing relationships with educational consultants, high-
performing English-speaking high schools, and the Education
Attachés for the Indonesian Embassy. This student population
will face different challenges and require support that is not
typically needed by traditional students. Challenges that must
be addressed include not being able to visit campus easily, being
unfamiliar with the University and its academic programs, not
knowing where to go for help and information, and the complexity
of obtaining a study permit for Indonesia.

TOTAL MARKET FOR US EDUCATION
IN ASEAN* +1 (China)

Based on Enrollment in U.S. Universities 2019

Tivanii

*Excludes Indonesia
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ONLINE and HYBRID LEARNERS

Online and hybrid course modes are increasing in popularity and
must be factored into the development of a strategic enroliment
plan. Online classes take place entirely separate from the
classroom; hybrid programs take place in a blended format
between online and the classroom. Hybrid courses require you
to spend anywhere from 10% to 50% of your time in class,
depending on the program, with the remainder delivered online.

From an enrollment management perspective, the availability
of these course options gives students greater flexibility in
managing their time. They allow students to arrange their
education schedule around commuting, working, or other
responsibilities. It may also allow students to live further from
the physical campus.

GRADUATE ENROLLMENT

SU will be seeking approval to open its first graduate program in
2023. The proposed master’s in business administration degree
is projected to admit its first students in early 2024 and enroll
approximately 85 students by the academic year 2026-27.

Graduate enrollment is important for SU. Strategic initiatives
should be developed to support enrollment growth. This includes
an “Express Admission” option to streamline the process of
gaining admission and a “first 3 credit hour scholarship” to
incentivize students to pursue the master’'s degree program.

STUDENT DIVERSITY

SU prides itself on being a national university that serves
students from across the Indonesian archipelago. Consistent
with its mission, the University seeks to provide access to
American-style education to Indonesian youth by reducing
financial barriers.
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In looking at diversity, SU considers a few key metrics: gender,
geography, and socioeconomic status. From 2019 to 2021,
a majority of our students were female. Geographically, the
largest number of students come from Greater Jakarta where
the university is located but an increasingly large percentage
comes from other metropolitan regions in Java and Sumatra.
International students still represent a small share over overall
enrollment.

[ International Students

Timor Leste

RETENTION: INSTITUTIONALIZING STUDENT
SUCCESS

The University has made progress in institutionalizing student
success. The Division of Student and Alumni Affairs has aligned
student support resources, including advising, tutoring, and
career development. Strategies have been implemented to
redefine and recruit more capable students and programs have
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been created to strengthen involvement and engagement of
first-year students. Courses, programs and services have been
implemented to enhance learning and the academic experience,
through high impact practices and faculty-student engagement.

A variety of retention programs, services and resources have
been developed including an Early Alert System to identify at-risk
students early in their academic career. In addition, services and
resources are available to assist students in finding internships
and to transition into the workplace or graduate school after
graduation. All of these functions leverage Institutional Research
to ensure targeted improvement across the entire campus.

RETENTION AND PERSISTENCE

Most decisions to stop or step out occur early in the student’s
degree plan, and many students that drop out do so without
seeking the resources to assist with academic issues. SU’s
middle performing students with an academic GPA of 2.5-299
are more likely to struggle with engagement.

In 2018, SU expanded the early warning process to catch a
larger group of students who were at-risk or potentially at-risk.
Students are notified by the Early Alert System and are directed
to tutoring support within the first few weeks of the semester.
This expanded process has been very successful in identifying
at-risk and potentially at-risk students and getting them in
contact with resources (tutoring, advising and counseling)
across campus.

SU is also interested in providing resources and incentives to
graduate on-time. Initiatives are designed to assist students in
minimizing costs by encouraging students to take only courses
applicable for their degree plans and by creating incentives
for full-time enrollment (with flat rate tuition for full-time
enrollment). Since 2018, the four-year graduation rate has varied
widely from a high of 85% (2020) to a low of 37% (2021). Much
of this discrepancy is attributable to anomalous enrollment
trends associated with the closing of the Sampoerna Academy
Boarding School.
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With the absorption and graduation of this population of
students, it is expected that timely graduation rates will
normalize. It is the goal of this plan to return graduation rates
to a baseline level of 85% within the next five years.

Student and Alumni Affairs has developed a variety of co-
curricular activities to support student engagement. Numerous
clubs/organizations, community service opportunities, and
workshops contribute to this engagement. Surveys on student
satisfaction suggest that students’ outcomes achievement and
intent to return to SU are positively correlated with co-curricular
involvement. In the survey conducted in Spring 2021, questions
around students’ experience and expectations produced an 83
to 89 % satisfaction rate with a 9 % increase from the previous
semester of Fall 2021.

ENROLLMENT PRIORITIES
AND STRATEGIES

Strategic enrollment management planning is an institution’s
efforts to identify, recruit, enroll, retain and graduate a student
body in accordance with an institution’s mission and goals while
also maintaining fiscal sustainability.

The Society for College and University Planning
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Strategic Enrollment Management remains a core function of
SU. SU has made considerable adjustments to ensure enrollment
management remains student-centric and integrated across
multiple units of the University. To improve the recruiting and
admissions process, SU created a Division of Enrollment Services
to integrate all services that a prospective student might
engage. To support student success, the Division of Student
and Alumni Affairs has developed an early warning system and
comprehensive tutoring program in its portfolio.

Working groups, with representation from key areas including
Faculties, drive focused discussions and planning on enrollment
and retention issues. This framework continues to help SU gain
more control over its enrollment future through data-driven
improvements, new educational programs, and services. Though
planning does not ensure results, it does facilitate disciplined
appraisal, goal setting, and strategies that can minimize
failure. This plan is focused on purposeful, targeted, enrollment
management and builds on the strategic directions through four
enrollment priorities: traditional and transfer student enroliment;
international student enrollment; institutionalizing student
success; and retention, progression, and graduation.

ENROLLMENT PRIORITY 1

Traditional and Transfer Student Enroliment

The traditional and transfer student enrollment priority is
centered around continuing to enroll higher achieving FTIC
students, academically capable prospects who place at the
highest level of EAP, doubling the annual transfer student
population, positioning SU as a student-centered campus,
and leveraging technology to increase access to programs and
services. To support these enrollment priorities, SU will expand
its outreach to partner high schools, develop a communications
strategy to reach potential transfers, and improve and automate
our admissions processes.
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Marketing and recruitment efforts for SU will be aligned and
strengthened to position it as an institution of choice that offers
American-style/American-quality education in a student-
centered environment. Partnerships with local, regional and
international organizations will be explored to target transfer
students.

Enroliment Strategies

Strategy 1: Strengthen and expand recruitment strategies
geared toward high achieving freshman and transfer
students.

Strategy 2: Comprehensively review and improve processes
for recruiting academically capable students
placing into the highest level of EAP.

Strategy 3: Develop strategic partnerships to reach potential
transfer students.

Strategy 4: Evaluate, improve and streamline the enroliment
process.

Strategy 5: Increase partnership arrangements with high-
performing high schools in Indonesia that can serve
as feeder schools.

Strategy 6: Position SU as a student-centered, University of
choice.

ENROLLMENT PRIORITY 2

International Student Enroliment

Since its founding, SU has enrolled very few international
students. Much of this owes to the larger higher education
landscape in Indonesia (poor quality universities, difficulties in
obtaining student visas, etc.).
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Nonetheless, SU has several unique opportunities that should
be leveraged to attract international students. It offers highly
competitive tuition fees and living costs, a strategic location
in the nation’s capital, and proximity to interesting cultural and
natural attractions. In addition, it offers a recognized English for
Academic Purposes program and an opportunity to earn a U.S.
degree in situ.

Enroliment Strategies

Strategy 1: Identify institutions and organizations that SU
can establish strategic partnerships with that will
result in new international student enrollment.

Strategy 2: Participate in select educational fairs where the
chances for a strong return on investment are high.

Strategy 3: Reassess current partnerships and establish
relationships with credible and experienced agents
who can direct students to SU.

Strategy 4: Using data, identify parts of Asia where we can
develop strategic partnerships and where there is a
potential for new international student recruitment.

Strategy 5: Explore partial scholarships and other incentives to
attract international students.

ENROLLMENT PRIORITY 3

Institutionalize Student Success

To enhance the unified message that student success is a driving
force for proactive strategies, there will be a stronger, campus-
wide focus on communicating SU’s institutional commitment
to foster a culture of student success. Learning and career
readiness will be positioned as primary tools to success and will
be promoted to all incoming FTIC students.
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All units will create an accountability system that articulates
measurable goals, timelines and designation of responsibility to
support retention and improve student success. SU will continue
to enhance first-year and second-year programs. High impact
practices will be formalized and standards will be developed
to measure impact on student-learning and varying levels of
student engagement.

Tutoring and academic support services will be enhanced to
ensure alignment across campus. Strategies include expanded
virtual tutoring and a training program for all tutors. Career
development plans will be formalized and SU will provide more
robust virtual career development programs and services.

Enroliment Strategies

Strategy 1: Greater internal communication of SU’s institutional
commitment to foster a culture of student success
and provide student-centered service.

Strategy 2: Require «all academic units to create an
accountability system that articulates measurable
goals, timelines, and designation of responsibility to
support retention and improve student success.

Strategy 3: Continue to enhance first-year and second-year
programs as part of our FYE and SYE initiatives.

Strategy 4: Formalize high-impact practice standards and
incorporate them in the curriculum.

Strategy 5: Enhance tutoring and academic support to ensure
alignment across campus.

Strategy 6: Enhance programs and resources that prepare
students for successful transition into the
workplace.
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ENROLLMENT PRIORITY 4

Retention, Progression, and Graduation

To support continued progress and improve retention and
graduation rates, SU will focus on improving academic support
resources, strengthening student engagement, and developing a
proactive financial aid program. The Early Alert System for at-
risk students will be modified to include the summer semester
and SU will evaluate its current Administrative Withdrawal policy.

SU will develop a Co-Curricular Early Alert system that will
utilize data from a variety of co-curricular points of engagement
to create an engagement profile for each student and identify
at-risk students. Enhancing and requiring new student
orientation for transfer students is critical to improve transfer
students’ success. Finally, SU will develop tools/resources to
assist students who are at-risk of withdrawal due to financial
considerations.

Enroliment Strategies
Strategy 1: Improve academic support resources.

Strategy 2: Strengthen student engagement.

Strategy 3: Develop a proactive financial aid program that
supports timely graduation.
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KEY PERFORMANCE INDICATORS

The SU University Council and University leadership have
reviewed data at SU, identified benchmarks, and established
targets for future performance on Key Performance Indicators
(KPIs). SU continues to monitor its performance on the KPls
against its goals.

« Applications Received, Acceptance
and Yield Rates, from FTIC's

« % of College Ready FTIC’s in Fall

+ Average High School GPAs at Time of Admission for FTIC's

 Total Fall Headcount

« Student Diversity

+ First-Year Fall-to-Fall Retention Rates

« Academic Progress Rate—Second Year Retention Rate with at
Least a 2.5 GPA

« Four-Year and Five-Year Graduation Rates

+ % of Graduates Enrolled or Employed after 6 Months

+ Average Time to Degree for FTIC's

+ % of Baccalaureate Graduates Completing “High Impact
Practices”

« Average Net Cost per Student

+ % of Bachelor's Degrees Awarded in Dual Degree Programs

« % of Baccalaureate Degrees Awarded With Fewer Than 6
Excess Credits
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